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The Challenge 
 
“Culture eats strategy for breakfast,” according to 
management guru Peter Drucker. It is one thing to 
have a great strategy, it’s quite another to accomplish it. 
The federal workforce is a microcosm of the American 
people. It now faces a time of change and heightened 
awareness to different perspectives throughout our united 
nation. Trust is low, suspicion is on the rise, and at times 
civility has taken a backseat to conflict. 

Federal government agencies are facing the potential 
of significant organizational changes in the following: 
direction and priorities; increased media scrutiny; the 
possibility of reduced resources; and unique challenges 
of moving large, multilayered organizations. It’s no 
surprise that many government agencies report that their 
employees are more stressed than ever and leaders feel 
unclear on how to address the situation. 

The Solution  

The federal workforce is challenged by the uncertainty 
of these times. Creating and nurturing a welcoming and 
high-performance culture is critical for government 
agencies to accomplish their mission.  

Redwood Enterprise and FranklinCovey have partnered 
to develop solutions to help federal agencies change 
the mindset from “leaders are a select few in the 
organization” to “everyone can be a leader.” 

This simple, yet significant, shift is key to creating an 
effective government to meet the changing needs of 
the 21st century. When every member of the agency is 
leading from where they are, it allows the organization to 
leverage the power of six highly effective practices:

For years, FranklinCovey and Redwood Enterprise 
have helped government organizations employ these 
practices, develop leaders at every level, create results, 
and ignite their ultimate mission—a winning culture. We 
have worked with thousands of teams and hundreds of 
organizations at every level of government and private 
sector, helping them to recruit, retain, and engage the top 
talent of America. We want to help you drive success in 
your agency!

1. Find the voice of the agency, and connect and 
align accordingly (a.k.a., lead with purpose).

2. Execute your strategy with excellence.

3. Unleash and engage people to accomplish 
infinitely more than they imagined.

4. Be the most trusted organization possible.

5. Help stakeholders succeed by creating value.

6. Create fervent customer loyalty with both 
internal and external stakeholders.



 
The Redwood Enterprise and FranklinCovey 
partnership leverages the best of what each firm 
has to offer and through collaboration bring forth a 
comprehensive approach to build a winning culture. 
FranklinCovey and Redwood Enterprise has established 
contracting vehicles which provide cost-effective, 
world-class content and consulting services. Redwood 
Enterprise is certified as EDWOSB (Economically 
Disadvantaged Woman Owned Small Business) and 
FranklinCovey is available through an established GSA 
schedule. We welcome the opportunity to visit with you 
to discuss our services.
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Our expertise falls in four key areas:

Building Trust 
Trust is always identified in the FEVS as a critical 
challenge, yet most agencies are unsure how to 
address it. Our proven process creates a quantifiable 
business case for how trust impacts results, and 
provides agencies with a unique skillset and toolset 
for building, establishing, and repairing trust.   

Promoting a Culture of Inclusion 
Our methods establish a paradigm shift—a new 
way of thinking about diversity as an asset —
instead of a simple “check the box” solution for the 
sake of compliance. This framework ties specifically 
to the mission, purpose, and operation of the 
organization. 

Leadership 
FranklinCovey and Redwood Enterprise bring a 
wealth of expertise in guiding agency leaders to 
inspire trust, clarify the purpose of both team and 
organization, align systems to achieve that purpose, 
and unleash talent towards collective goals.

Productivity 
Our strategy guides leaders and teams to 
proactively create a culture in which employees 
clearly understand their roles, align their activities 
and priorities towards those roles, and understand 
how to maintain an appropriate work/life balance.


